
Executive	Committee	
26th	July	2018,	20-21	Visual	Arts,	Scunthorpe,	12.30-16.30	
MINUTES		

		
	

Present:	 Jason	Williamson	(Chair)	–	JW	
Julie	Biddlecombe-Brown	–	JBB	
Roz	Bonnet	–	RB		
Charlotte	Dew	–	CD		
Katie	Hall	–	KH		
Helen	Jones	-	HJ	
	
	

Sonja	Kielty	–	SK		
Karen	Lewis	–	KL		
Janine	Parrish	–	JP	
Natalie	Patel	-	NP	
Maria	Regan	-	MR	
	

Apologies	 were	 received	 from	 Dana	 Andrew,	 Ann	 Barnes,	 Nicola	 Coleby,	 Emma	 Daker,	 Alice	 Lobb,	
Vanessa	North	and	Asako	Yokoya.	
	
New	 committee	 members	 Natalie	 Patel	 and	 Maria	 Regan	 were	 welcomed	 to	 their	 first	 committee	
meeting	and	Janine	Parrish	was	thanked	for	hosting	the	meeting	and	generously	providing	lunch.	
	
1.	 Minutes	of	the	last	meeting	
	
It	was	agreed	that	the	minutes	are	an	accurate	record	of	the	last	meeting.	
	
2.		 Matters	arising	from	minutes	
	
There	were	no	matters	arising.	
	
3.	 Marketplace	
	
Marketplace	2018	evaluation	
	
On	the	basis	of	the	evaluation	from	Marketplace	2018	it	was	agreed	that:	
	
- The	non-member	marketplace	attendance	fee	would	be	reduced	to	£65,	as	an	early	bird	rate,	and	

would	increase	to	£90	six	weeks	before	booking	closes.	This	will	signal	to	stand	holders	and	regular	
attendees	that	efforts	are	being	made	to	bring	in	more	hirers/those	seeking	partnerships.	The	view	
that	the	significant	difference	between	the	member	and	non-member	attendance	rate	encourages	
people	to	join	to	attend	was	taken	on	board,	but	the	figures	demonstrate	that	this	is	not	happening	
to	any	significant	degree,	and	that	another	means	of	incentivising	first	time	attendees	is	needed.	

	
- Bursaries	 are	 a	 very	 positive	 way	 to	 bring	 in	 new	 organisations	 and	 attendees	 and	 it	 would	 be	

desirable	to	offer	them	again,	funding	dependent.	
	
- An	emphasis	needs	to	be	placed	on	encouraging	members	to	promote	the	event.	
	
A	discounted	booking	rate	for	 first	 time	attendees	was	discussed,	but	 it	was	decided	not	to	take	this	
forward	as	it	would	be	hard	to	administrate	when	people	are	booking	tickets	online.	
	
JP	proposed	a	discount	code	for	booking	if	you	‘refer	a	friend’,	but	the	above	approaches	were	decided	
as	the	final	solution	to	attracting	new	organisations/attendees.	
	
It	was	acknowledged	that	the	take-up	of	sponsorship	opportunities	had	been	slower	than	the	previous	
year,	with	 the	 exception	 of	Momart’s	 support;	AB	 had	 to	 follow-up	 a	 number	 of	 times	 to	 receive	 a	



response.	CD	suggested	that	this	may	be	because	the	opportunities	were	outlined	in	a	pdf,	attached	to	
and	email,	so	the	ways	to	support	were	not	immediately	obvious.	Whilst	more	attractive,	the	pdf	may	
have	been	a	barrier	to	engagement.	Going	forward	it	was	agreed	that	the	opportunities	will	be	outlined	
in	a	body	of	an	email.	
	
SK	suggested	approaching	regional	train	companies	for	complimentary	travel	for	delegates;	this	can	be	
followed	up	when	a	venue	has	been	selected.	
	
Marketplace	2019	planning	
	
Seven	 Stories’	 generous	 offer	 to	 host	 was	 discussed.	Whilst	 TEG	 would	 be	 keen	 to	 work	 with	 such	
willing	 hosts,	 it	 was	 agreed	 that	 it	 would	 not	 be	 feasible	 to	 proceed	 if	 as	 proposed	 it	 would	 be	
necessary	 to	 hold	 the	 Marketplace	 on	 a	 Monday	 and	 the	 seminar	 on	 a	 Tuesday,	 or	 to	 find	 an	
alternative	venue	for	the	Marketplace.	A	Monday	Marketplace	would	require	many	delegates	to	travel	
on	the	Sunday	and	could	prove	a	disincentive	to	attending.	JW	offered	to	contact	Sarah	Munro	from	
Baltic	regarding	the	provision	of	an	alternative	Marketplace	venue,	if	decided	to	be	appropriate.	
	
JBB	 noted	 that	 the	 last	Marketplace	held	 in	Newcastle	 received	 the	 lowest	attendance	 in	 the	 recent	
past,	and	Seven	Stories	requires	travel	outside	the	City	Centre.	
	
CD	proposed	Birmingham	as	an	alterative	venue;	 it’s	 central	 location,	with	an	airport	and	good	 train	
links	makes	it	very	accessible,	and	there	are	two	committee	members	located	in	Birmingham.		
	
KH	confirmed	that	there	would	be	two	potential	venues	in	Birmingham	that	may	be	available:	
	
- Thinktank,	Birmingham’s	Science	Museum	
- The	Water	Hall	(opposite	the	Gas	Hall),	part	of	the	main	museum	complex	
	
And	that	Birmingham	offers	lots	of	potential	for	visits	and	talks,	as	well	as	accommodation	options.	
	
CD	mentioned	that	MAC	could	be	a	further	Birmingham	options,	although	it	is	less	central.	
	
It	was	agreed	that	KH	would	explore	options	in	Birmingham,	and	that	CD	would	feedback	to	AB	for	her	
input	on	the	way	forward	with	Seven	Stories.	
	
The	2nd	and	3rd	May	were	confirmed	as	the	preferred	dates	for	Marketplace	2019.	
	
If	it	was	decided	to	proceed	with	a	venue	in	Birmingham,	Seven	Stories	would	be	invited	to	contribute	
to	the	development	of	the	pre-marketplace	seminar.	
	
4.		 Website	/	New	Website	Development	
	
JW	thanked	those	involved	for	their	work	on	the	new	website	and	noted	how	much	easier	it	is	to	share	
information	using	the	new	website	and	the	pdfs	it	makes	available.	
	
KL	confirmed	that	it	is	straightforward	to	upload	the	newsletters.	
	
The	snagging	list	complied	by	AB	was	noted,	and	the	need	to	discuss	website	roles	and	the	related	job	
descriptions	at	the	October	committee	meeting.	AY	and	AB	are	asked	to	bullet	point	the	tasks	they	are	
currently	undertaking	as	a	starting	point	for	this.	Thinking	around	the	use	of	social	media	will	form	part	
of	this	discussion,	to	tie-in	with	the	website.	
	
It	 is	 hoped	 that	 the	 development	 of	 the	 new	 site	 should	 reduce	 the	 number	 of	 backend	 jobs,	 and	
create	 more	 time	 for	 frontend	 content	 creation	 and	 ensuring	 that	 the	 site	 is	 up-to-date	 on	 a	
weekly/daily	basis.	



	
KL	to	work-up	a	job	description	based	on	her	experience	with	social	media	and	managing	websites.	It	
will	be	necessary	to	determine	where	the	social	media	focus	should	be	placed	e.g.	Instagram	appeals	to	
the	younger	audience,	Facebook	and	twitter	to	an	older/business	audience.	
	
NP	 noted	 that	 the	 River	 and	 Rowing	Museum	 is	 currently	 reviewing	 and	 updating	 its	 approach	 and	
policy,	and	she	may	be	able	to	share	some	learning	from	this.	
	
It	 was	 agreed	 that	RB	 and	AB	 should	 discuss	 the	membership/website	 statistics	 that	 it	 is	 useful	 to	
present	 to	 the	 committee.	 For	 example,	 it	was	 suggested	 that	 it	would	 be	 interesting	 to	 how	many	
enquiries	there	are	about	the	exhibitions	listed	through	the	site.	
	
5.		 TEG	at	Large:	
	
MA	Conference	
	
CD	 confirmed	 that	 the	 cost	 of	 having	 a	 stand	 in	 the	Networks	Hub	 at	 the	MA	 conference	would	 be	
£1,600;	the	stand	is	free,	but	it	would	be	necessary	to	cover	some	fees	and	expenses:	
	
£800:	AB	fee	+	expenses	
£400:	expenses	for	each	attending	committee	member;	two	were	recommended.	
	
JBB,	KH,	 JP	and	VN	 all	 kindly	volunteered	 to	support	AB	 in	 running	 the	stand	on	 the	basis	 that	 their	
expenses	are	covered.	
	
MR	and	DA	offered	a	small	number	of	hours	support	if	they	attend	on	behalf	on	ICOM,	and	RB	offered	
2	hours	as	she	will	be	attending.	CD	can	also	offer	a	small	amount	of	support,	but	will	be	attending	on	
behalf	of	The	Goldsmiths’	Company,	who	are	covering	her	time	and	expenses.	
	
It	was	agreed	that	JBB	and	KH	would	attend	to	support	AB,	and	could	make	expense	claims	of	up	to	
£400,	and	AB	would	manage	the	stand,	with	a	claim	of	up	to	£800	for	the	fee	and	expenses.	
	
This	expenditure	was	agreed	in	view	of	TEG’s	stable	financial	position.	
	
MUSCON	2018	
	
It	was	agreed	that	AL	would	be	asked	to	distribute	TEG	information	at	MUSCON	if	she	was	attending.	
	
European	Registrar’s	Conference	
	
CD	 confirmed	 that	 the	 paper	 she	 had	 proposed	 to	 present	 at	 the	 ERC	 2018	 in	 London	 had	 been	
accepted,	 and	 she	 is	 speaking	 on	 Monday	 19th	 November	 about	 a	 holistic	 approach	 to	
encouraging/facilitating	 lending	 and	 borrowing.	 The	 organisers	 have	 awarded	 her	 a	 free	 place	 to	
attend,	following	an	application	process.	
	
6.		 Constitutional	Change	Update	
	
JBB	and	JW	provided	a	verbal	update	on	progress	with	TEG’s	constitutional	change,	further	to	the	work	
each,	with	DA,	has	been	undertaking;	
	
DA	has	prepared	a	checklist	of	steps	for	the	change	of	status.	
	
JBB	has	is	looking	at	TEG’s	policies	and	purposes	and	how	these	will	need	to	change.	
	
What	is	clearer	is	that:	



- Although	the	process	will	not	represent	a	huge	change,	it	is	time	consuming.	
- There	is	no	need	to	rush	the	process,	and	it	is	more	important	to	get	it	right,	as	the	next	round	of	

NPO	funding	TEG	would	be	eligible	for	is	not	open	until	2021.	
- Whilst	the	process	is	being	undertaken,	TEG	needs	to	maintain	its	performance	level,	to	be	able	to	

be	considered	for	the	funding.	
- Some	level	of	specialist	support/advice	is	be	needed.	
- The	roles	of	the	committee	and	secretariat	badly	need	reassessment	in	advance	of	2021.	
	
JBB	recommended	that:	
	
- The	working	group	continues	and	schedules	quarterly	calls	 in	advance	of	committee	meetings	 to	

ensure	it’s	possible	to	circulate	a	report.	
- At	DA’s	recommendation	we	speak	to	other	organisations	who	have	gone	through	the	process	to	

get	their	advice	and	feedback.	
- Funding	should	be	sought	to	engage	someone	who	understands	the	legal	side	of	the	process,	who	

would	work	alongside	the	committee	to	get	ready	for	the	submission.	
- If	TEG	received	funding	of	this	nature	it	would	be	useful	to	undertake	a	focussed	away	day	to	take	

forward	the	organisation’s	planning	for	the	next	ten	years,	to	have	a	vision	for	the	NPO	and	other	
funding	applications.	ACE	in	Birmingham	might	provide	a	free	space	for	such	a	workshop.	

- Work	should	continue	drafting	the	charitable	purpose.	
- In	the	interim	a	working	group	should	be	formed	to	take	forward	the	revision	of	the	committee	and	

secretariat	roles.	
	
These	recommendations	were	agreed	by	the	committee.	
	
DA	has	limited	availability	been	now	and	the	end	of	the	year	to	support	the	process.	
	
KH	and	NP	volunteered	to	reviewing	funding	applications	to	support	the	process.	
	
JBB	will	circulate	the	recommendations	outlined	for	the	committee	to	respond	to.	
	
7.		 Preparing	to	Borrow	and	Professional	Development	Programme	
	
NP	asked	if	TEG	had	taken	part	in	the	M&H	Show.	CD	explained	that	TEG	had	participated	in	previous	
years	but	had	not	 felt	 that	 the	benefits	were	as	great	as	 for	participation	 in	 the	MA	Conference,	 for	
example.	It	was	agreed	that	TEG	should	encourage	the	M&H	organisers	to	make	the	M&H	Show	award	
for	temporary	and	touring	exhibitions	 into	two	separate	awards,	so	there	 is	a	distinct	touring	award;	
although	it	was	recognised	that	TEG	does	not	have	the	sponsorship	monies	to	incentivise	this.		
	
Participation	in	the	Museums	Galleries	Scotland	biannual	conference	was	discussed;	TEG	were	invited	
to	participate	in	2017.	CD	to	explore	what	the	topic	and	opportunities	will	be	in	2019.	
	
8.	 Membership	
	
RB	outlined	the	thinking	behind	the	new	TEG	membership	leaflet,	which	focussed	on	values	rather	than	
specific	benefits	 in	response	to	the	MA	session	AB	and	CD	attended	last	year,	which	spoke	about	the	
NT	and	Guardian	findings	concerning	why	people	become	members	of	organisations.	
	
The	new	membership	leaflets	were	distributed	at	the	AIM	conference	in	the	delegate	packs.	
	
CD	asked	committee	members	to	let	her	know	if	they	would	like	copies	of	the	leaflets	for	events	they	
are	attending.	
	
It	was	 questioned	whether	we	 know	how	people	 come	 to	 sign-up	 as	members;	AB	 to	 add	 a	 box	 to	
collect	this	information	to	the	joining	form.	



	
It	was	 agreed	 that	 the	 renewal	 dates	 could	be	brought	 into	 line,	 to	 all	 start	 at	 the	beginning	of	 any	
calendar	month.	
	
It	was	 suggested	 that	 an	exit	 questionnaire	 should	be	prepared	 to	 send	out	 to	people/organisations	
when	they	decide	not	to	renew	their	membership.	
	
JBB	 suggested	Kent	Packing	Cases	 as	 a	potential	 corporate	member,	SK	 Bradford	 Showcases	 and	CD	
Zurich	Insurance;	AB	asked	to	follow-up.	
	
It	 was	 agreed	 that	 more	 individual	 members	 are	 needed	 to	 fulfil	 the	 expectations	 of	 corporate	
members;	JBB	to	share	the	details	of	the	Museum	Freelancers	Network,	who	could	be	encouraged	to	
join.	
	
9.	 Data	Protection	and	Privacy	Policy	Update	
	
KL	updated	that	as	a	result	of	the	GDPR	opt-out	email	only	22	people	have	unsubscribed,	and	only	one	
from	the	last	newsletter	sent	out.	
	
All	mailouts	have	a	link	to	the	privacy	policy	on	the	website	and	the	opt-out	option.	
	
The	 committee	were	 reminded	 to	 email	CD	 to	 confirm	 they	 have	 deleted	 all	 emails	 and	 documents	
which	include	person	data,	such	as	delegate	and	member	lists.	
	
10.	 Financial	Situation	/	Budget	
	
CD	 reported	 that	 the	 budget	 situation	 is	 stable,	 and	 that	 a	 slight	 excess	 in	 projected	 income	 over	
expenditure	would	make	it	feasible	for	TEG	to	be	present	at	the	MA	Conference.	
	
11.	 AOB	
	
KL	asked	for	case	study	ideas;	RB	has	an	idea	for	one	and	will	pass	on	the	details.	
	
KL	reported	that	the	open	rate	for	emails	is	on	average	20-25%,	but	the	average	for	the	case	studies	is	
30%,	detailed	data	for	monthly	newsletters	as	follows:	
	
New	website	mailing:	28%	
April:	22.9%	
June:	24%	
July:	21%	
August:	16.5%		
	
KL	is	currently	exploring	whether	Mail	Chimp	counts	that	people	have	read	the	newsletter	etc.	if	they	
open	it	 in	the	preview	pane,	rather	than	fully	opening	it;	KH	and	JBB	agreed	to	conduct	a	test	to	see	
whether	it	registers	them	reading	a	mailing	in	the	preview	pane.	
	
It	was	agreed	that	TEG	should	take	advantage	of	opportunities	to	sell	advertising	space	via	the	website	
and	newsletter,	where	possible;	although	it	was	noted	that	the	website	was	not	designed	with	this	in	
mind.	KL	 to	 draw-up	 an	 outline	 of	 opportunities	 and	 proposed	 costs.	RB	 noted	 that	 the	 advertising	
rates	and	opportunities	need	to	be	developed	in	tandem	with	the	sponsorship	opportunities.	
	
12.		 Date	and	location	of	next	meeting	
	



JW	outlined	that	his	work	schedule	may	prevent	him	from	attending	the	next	3	TEG	committee	
meetings,	as	they	have	nine	months	to	rehang	the	collection.	It	was	agreed	that	JBB	and	NC	would	
chair	these	meetings	in	JW’s	absence.	
	
It	was	agreed	 that	 the	next	meeting	would	 take	place	 in	October	at	 the	River	 and	Rowing	Museum,	
Henley,	hosted	by	NP.	CD	to	circulate	a	doodle	poll	to	find	the	most	convenient	date.	
	
MR	proposed	St.	Barbe	Museum	in	Lymington,	her	new	place	of	work,	as	a	host	for	the	summer	2019	
meeting.	
	
To	be	certified	as	a	true	record	of	the	meeting.	
	
Signed		
	
	 Jason	Williamson	
	 Chair,	Touring	Exhibitions	Group	
	
Date	 	
	
	


